
BRIEF FOR EVALUATIVE SUPPORT AND CRITICAL REFLECTION  
 
British Council Wales is seeking the services of a researcher, evaluator, or consultant as we 
head towards the end of our showcasing programme’s first year.  
 
British Council Wales 
 
The British Council is the United Kingdom's international organisation for educational 
opportunities and cultural relations. Our purpose is to build mutually beneficial relationships 
between people in the UK and other countries and to increase appreciation of the UK's 
creative ideas and achievements. We are on the ground in six continents and over 100 
countries. British Council Wales is dedicated to helping Wales connect with the world 
through education and culture. 
 
Background to showcasing programme 
 
In recent years there has been increasing interest in and momentum towards international 
collaboration and showcasing, from the sector and from other key stakeholders (eg 
government, public funders). In response to this, British Council Wales commissioned 
research into sector-led, industry-focused models that would best serve the 
internationalisation of Wales’ cultural sector. The research suggested that:  

• more investment is needed to develop showcasing expertise and skills in Wales;  

• Welsh organisations working internationally need to work together to pool resources 
and avoid overlap;  

• more showcasing opportunities are needed in Wales;  

• Wales needs to strengthen its presence at major international showcasing events; 

• there is a need for a distinctive international Welsh arts voice. 
 
In response to these recommendations, British Council Wales is now developing a three 
year action research and development programme which will do two things - explore the 
existing international platforms and events that the Welsh sector is interested in, including 
in countries in Europe, and build an international delegate programme around a major 
showcasing event or events in Wales. 
 
Key outcomes include: 

 

• Increased visibility of Wales within the international showcasing fora 
International delegates will have knowledge and understanding of Wales and will 
have interest and reason to attend future events in Wales 

 

• A strong multi-agency partnership and cross sectoral links 
Showcasing sharing and learning events are attended by the wider sector 

 

• Strategic showcasing methods modelled  
Welsh Government and the sector will see different models in progress and the 
benefit and challenges of each will be reported and used to shape future events 
 



 

• Heightened international reach and impact  
More international work will be programmed at Welsh platforms and international 
programmers will attend these events 

 

• Sharing Welsh specialisms with the world and offering unique products 
International festival and arts organisations will understand how Wales’ arts fits 
within a devolved UK and what Wales has to offer that’s distinctive  

 
British Council Wales are now part way through the first year of this programme. 
 
Purpose and aim of the contract 
 
We are looking for a freelancer or consultancy to: collate and analyse what we have 
gathered and found out so far in year one of the showcasing programme; and summarise 
those findings to help iterate and develop the key next steps of the programme, through 
raising questions, indicating gaps, generating ideas or challenges. 
 
From this first year of the programme, there are already many reports, findings and survey 
results which contribute towards our knowledge of how this year has gone and the direction 
in which we go next. This role reviews what we have to date, summarises it and offers it 
back to British Council Wales, with the aim of iterating and developing the showcasing 
programme over the next couple of years.  
 
The sorts of data and information we already have include: 

- One-page first-hand reports of showcasing events and festivals which arts leaders 
from Wales have attended 

- Survey responses, following activity at the Edinburgh Fringe in August 2019 
- Interviews with key British Council staff and other arts leaders 
- Longer, more focussed reports (commissioned for this work, or already in existence 

through commissions from others) 
 
Ideally we want someone who is knowledgeable about and experienced in data and 
information collation and analysis, undertaking research and interviews, report writing, and 
critical reflection. One key output from this work is the summary report, which at this stage 
is wholly for internal British Council use, but might be adapted to be shared with key 
partners and other stakeholders. 
 
We know that the right person might have a range of job titles and functions (eg an 
academic or researcher, an independent evaluator, a high-level consultant). This role could 
be undertaken by a freelancer or a key individual from a consultancy (with the expectation 
they would lead on this contract; being the named and main point of contact, to provide 
continuity and build trust through the working relationship). 
 
We expect there to be regular contact via phone, email and face-to-face meetings (at our 
office in Cardiff), in addition to potential activity at other locations in Cardiff and throughout 
Wales (eg attendance at events, meetings to conduct interviews, etc). 



Timescale and budget 
 
We think that this work will take 20-30 days to complete between October 2019 and April 
2020. We have a budget of £6,000-8,000 for this contract including fees, any VAT and all 
expenses (eg travel). We are keen to get a sense of your approach to this work, and as a 
result would like to see a breakdown of estimated time and costs as part of your response 
to this brief.  
 
Depending on how this contract pans out for both parties, there may be a chance to extend 
the role into future years of the programme as well.  
 
Submission process 
 
Please provide a proposal (no more than 6 sides of A4), including:  

• A biog and selected examples from your CV to outline your knowledge, skills and 
experience (especially relating to: Wales as a devolved nation; arts presentation 
platforms and/or showcasing; and similar research/ evaluative/ consultancy roles)  

• Your outline approach to the contract, including key milestones/timeline, and a 
breakdown of your estimated time and costs (inc VAT and expenses)  

• Any assumptions you have made or conditions of tendering  

• Contact details for two referees for whom you have undertaken similar work  
 
The deadline for receipt of tenders is Sunday 13 October 2019 at 23.59; please send your 
submission to Natasha Nicholls, British Council Wales natasha.nicholls@britishcouncil.org 
 
We may feel confident to appoint straight from shortlisting the submissions, but if we want 
to have any exploratory conversations with potential appointees, we will be in touch to 
arrange this (either face-to-face or via Skype). It might be helpful if you could indicate your 
availability to do this if required. As part of this process, we would take up references and 
may also request to see a sample of your writing. 
 
If you want to ask any questions about the tender prior to submission, please email Natasha 
on the email address above by Wednesday 2 October 23.59 and we will then issue a list of 
FAQs and answers by email to all those who request it. 
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